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supplies. 

Dilemma  of  the  Dirty  Shirts,  The  /  Thomas  W.  Steiger  /  Page  46  /  Mar 
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management  companies  and  offers  some  alternative  ways  to  promote 
U.S.  exports. 


BUSINESS  /  51 


r 


I 


Marketing — Consumer/Buyer  Behavior 

Using  &)mposition  Rules  for  Better  Product  Positioning  /  William  P. 
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Marketing — Personal  Selling 

Matching  Profiles  for  Yt)ur  Industrial  Sales  Force  /  Robert  J.  Zimmer  and 
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new  concept  is  introduced  that  refines  the  process. 
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Michelle  Burylo  Jan  81 :06  This  hypothetical  case  history  shows  that 
computerized  information-retrieval  techniques  save  time  and  increase 
productivity. 

Marketing — Sales  Management 

Matching  Profiles  for  Your  Industrial  Sales  Force  Robert  J.  Zimmer  and 
James  W  Taylor  Page2  Mar81:0l  Sales-force  effectiveness  may  be 
improved  by  using  a  complete  system  of  behavitiral  matching  to  assign 
salespeople  to  buyers. 

Sales  Forecasting:  A  Manager's  Primer  /  N.  Carroll  Mohn  and  Lester  C. 
■Sartorius  Page  2  May  81 A  manager  should  know  the  nature  of 
available  sales-forecasting  techniques,  their  best  uses,  and  the  likely 
sources  of  error. 

Sales-Forecasting  Models:  How  to  .Select  Them  Ixster  C  Sartorius  and 
N.  Carroll  Mohn  Page  3  I  Jul  81:03  A  sequence  of  appropriate 
forecasting  techniques  can  be  chosen  by  classifying  a  sales-forecasting 
problem  into  six  stages. 

Organization 

Organizing  for  the  '80s — What  About  Matrix  Management.^  James  L. 
Mercer  /  Page  23  Jul  81 :0  |  /  Organizations  should  consider  the  matrix 
as  an  alternative  organization  scheme  for  effective  management  in  the 
1980s  and  beyond. 


Public  Relations 

How  to  Select  A  PR  Agency’  /  Alan  Caruba  /  Page  47  /  Jul  81:07  /  A 
mismatch  between  a  company  and  its  public  relations  firm  can  be 
disappointing.  Here's  how  the  mistake  can  be  avoided. 

Public  Relations — An  Integral  Part  of  Your  Management  Team  /  Craig  E. 
Aronoff  and  Otis  W.  Baskin  /  Page  16  /  Nov  81:03  /  Atone  time,  PR 
staffs  merely  announced  corporate  decisions.  Now  they  bring 
information  from  the  public  to  their  organizations. 

Social  Responsibility/Ethics 

Social-Performance  Planning:  Shell  Sets  Precedents  /  Timothy  S.  Mescon, 
Michelle  1.  Schauer,  and  Christine  M.  Lovato  /  Page  19  /  Mar  81:03  / 
Recognizing  the  relationship  between  social  investment  and  long-term 
profit/productivity  improvement  can  lead  to  organizational 
innovations  in  the  1980s. 

Strategic  Planning  Under  Resource  Constraints  /  Jacob  Naor  /  Page  13  / 
Sept  81:03  /  Corporate  planners  are  at  a  new  crossroads.  Resource  and 
energy  shortages  demand  that  companies  reevaluate  traditional 
planning  methixls. 

What  Price  Allegiance?  A  Case  of  Managerial  Ethics  /  Bonnie  J.  Gray  and 
Robert  K.  Landrum  /  Page  23  /  Jan  81 :04  /  Should  personal  values  be 
compromised  or  personal  goals  be  amended  to  demonstrate  loyalty  to 
one's  organizational  superior? 
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